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Closing Session  
 

Recommendations for the future – What progress has been made 
since these conferences began and where do we go from here? 
 

Closing Remarks from Gabriel Blanco 
 
Instituto Nacional de Investigación y Desarrollo Pesquero 
(INIDEP), Argentina. 
 
Oscar and the steering committee have asked me to prepare some thoughts on 
the conference. I am fortunate to say that this is my fourth conference, and 
wanted to leave the question open as to whether this is really a closing session 
or is it a new beginning.  
 

A few days ago Luis Cocas gave us a brief overview of the history of the conference and I wanted to highlight 
and make a brief mention that what we see today is an international recognition for observers worldwide. A 
country or regional organization seeking to have an integrated monitoring system must have an observer 
program and the information collected should be available so that governmental entities can make decisions on 
fisheries management and fisheries systems subject to exploitation. The fundamental objective is to provide the 
information, reduce uncertainty so that research scientists and the political sector can establish plans of 
sustainability. Having trained observers on fleets allows us to obtain information such as catch, catch per unit 
effort, bycatch, discard, and is also an unsurpassable opportunity to communicate with stakeholders, fishermen, 
and captains. 
 
Another thought and I repeat this just as a personal point of view, is to recognize all scientific observers of the 
world as professionals. They are very skilled and highly specialized. Those of us who were observers are now 
lucky enough to manage a program, be in contact with contractors, and government sectors. As Oscar said, "If 
you do not know our work area, you will never know the value of it." 
 
Being able to participate in these meetings throughout the years has shown me how the contents have expanded 
in comparison to the first one back in 1998 where we barely knew that there was an observer program. It has 
really grown. This year’s conference established important debates in relation to electronic monitoring which I 
think is a tool that we cannot refuse to use. I think many electronic monitoring tools can facilitate the observers 
work onboard. It is up to us to capitalize on this. In no way should we separate the waters but instead work as 
one and allow for the continuous growth of this activity. The requirements once met years ago are different 
from now, they are constantly changing and I think many of the working methods presented here are following 
these adjustments. 
 
I want to take a short pause on “the fisheries ecosystem approach”. I think we have a unique opportunity of 
databases collected by observers that can be applied to this approach. We know that there are three dimensions: 
Ecological, Social and Economic. The intersection of the economic – ecological dimensions should be feasible, 
if we face this activity from a conservationist point of view, simply not permitting the extraction of natural 
resources based on its mere preservation, the approach will most likely tend to fail. We have to remember that 
the fishing industry is a big business; therefore it is our goal to maintain these activities sustainable over time 
by compensating both the ecological and economic approach. 
 
The social and ecological approach is also intersected and it should be somewhat tolerable if one thinks about 
what Teresa Turk showed us in the country of Liberia where they are forming new observer programs. It is 
clear that they do not have an industrial activity but instead work for a matter of survival and food quality. 
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These points are fundamental to many countries of the world. We have to keep in mind that almost 20% of the 
world’s population relies on fish as a protein source. The intersection between social and economic should also 
be equal; it is useless if we have on one side economic groups as part of a country’s wealth and on the other 
people dying of hunger. Sustainability arises from the combination of these dimensions. 
 
There is another issue that caught my attention and would like to mention. Many times the term “cost reduction” 
was used in this conference, in terms of having observers on board and how we can lower the costs. This is just 
a personal point of view. I think we should not speak of costs but instead of investment. Having observers at 
sea collecting data is an investment, not a cost. It is something that we are placing for our own future and the 
future of next generations.  Always keep in mind that the greatest resource (no matter how friendly dolphins 
are or how charismatic birds can be) is the human resource, we are the main resource. 
 
Having this said, I would now like to mix a few terms: Instead of “ecosystem approach for fisheries management 
we´ll say “An observers approach in the observer program management”. The only thing I switched is the 
ecological dimension for the dimension of the data and I believe these two as we previously saw on the 
ecosystem approach could be accommodated to observer programs and what to expect from observers. 
Evidentially the contact between the data and the observer’s social environment must be tolerable; we cannot 
send observers to collect data in unfavorable conditions, which sadly we have seen too often. The intersection 
between the economic and data approach must also be viable. We have to properly invest to get the most out of 
the data. The economic and social approaches must also be equitable. We must figure out a way to solve many 
of the problems we face. I think Chile and Argentina are on a good path. We must try to incorporate the 
observers into the productive chain and see how we can achieve stability in this job. The confluence of the three 
dimensions will favor the sustainability of observer programs. I always tell my students that being an observer 
is not just a job, it is far from working at a home depot or serving drinks in a bar, this is a real way of life. 
 
Before I finish I would like to point out a phrase from the French philosopher, Francois Dubet, who said: " The 
model for equal opportunities has enough cruelty, because for the winners to deserve their victory, the losers 
have to deserve their defeat " This phrase struck me because it is our mission as a species, as human beings try 
to help the less fortunate in every way possible not only economically, but socially in culture and development. 
I always tell my students it's like having a race with two motorbikes, the first one with a big engine and the 
other with a small one. The one with the big engine will run on its own, thus we don´t need to help it. It is the 
smaller one that will need all the possible attention in order for it to finish the race. Having said this, I wanted 
to emphasize that the mission for all of us who are participating in this conference, is to try to give a hand to 
those who are starting a program and are in need of support, it does not have to be financially, sometimes just 
saying "guys you are doing a good job" will do. Many times that word of encouragement coming from 
developed countries serves as government management tools for second and third world countries. We must do 
what we can to help our colleagues, as we said last night this is a great family of observer programs from around 
the world and I think it is our obligation to help each other. 
 
I also made recommendations and suggestions regarding the conference: 
 
1. I would like to see a plenary session including both the social and economic dimension in relation to the 
ecosystem approach of fisheries management. The conference held in Portland had many interesting 
presentations regarding those topics and I think they were missed in this one. 
 
2. Teresa Turk showed us how to support emerging undeveloped observer programs by bringing them to the 
conference. We must try to see how our organizations can financially support these incipient programs and 
capitalize their experience. We must keep in mind that it is not easy for them to participate in these events. 
 
3. It would also be interesting to establish a permanent website where you can upload all conference 
presentations, posters, panels so they can be kept online over time and not just online for a few months. I had 
this experience at the conference in Galway, Ireland, today the site remains, the presentation and posters are 
still available, I find very interesting the fact that our presentations can persist over time. 
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4. I also wish that we had in the conference a space dedicated for recommendations. We had very interesting 
ideas here, and I think it´s very important that the recommendations and suggestions should be kept in some 
sort of record within the conference, apart from the proceedings I think we should create a kind of book that 
can gather up these suggestions & recommendations and have it available for download. 
 
5. This conference will surely have a positive effect on the possibilities to exchange experiences and knowledge. 
I believe it is essential that this conference supports these trades. It should be the conference’s job to support 
formal and informal networks that may emerge from these meetings. 
 
6. Finally I would also like to suggest that all conferences must have simultaneous translation and ask again for 
a round of applause for the translators here present. 
 
I would like to add a few short announcements that I think are important. Oscar and I have been working for 
quite some time now on managing issues involving both Chile and Argentina. We have common resources and 
always had the vision to combine efforts and standardize procedures. One of the ideas we had was to generate 
an agreement between IFOP and INIDEP for capacity building, technological exchange of knowledge and 
experience between the two programs. Another thing we have been working with Oscar and many others is the 
idea is to build a permanent network of Latin American scientific observers. This is something that began back 
in 2007 in Victoria BC along with Martin Hall, Alvaro Segura and many others who showed interest building 
this network between countries that have many things in common including language and often idiosyncrasies. 
 
The Argentinian chancellery has several funds available for bilateral exchange. I think that this is a tool we 
have to exploit. On the other hand, CONICYT from Chile has an excellent virtual training platform and also 
believe that we must use it to generate training within observer programs already established in Latin America 
and thus unify criteria and standardize protocols. 
 
Thank you very much for your time. 
 
 
 

Closing Remarks from Lara Manarangi-Trott 
 
WCPFC, Micronesia 
 
Good afternoon and thank you to the Steering Committee and Oscar for allowing 
me to provide some thoughts on the 7th IFOMC as a first time participant.  My 
name is Lara Manarangi-Trott, and I am currently the Compliance Manager of 
the Western Central Pacific Fisheries Commission (commonly known as 
WCPFC).   
 

As the Compliance Manager, I am a person that uses the data collected under fisheries monitoring programmes 
including that collected by observers, to support conservation and management efforts of Commission 
members; this presentation here comes from that perspective. Throughout this conference there has been some 
reference to the WCPFC observer programmes, and I have seen in many of the presentations made this week 
similarities and some differences with the circumstances in the Western Central Pacific. What I intend to do in 
this presentation is outline some of the messages that of the 7th IFOMC which I will take back to the WCPFC. 
The Western Central Pacific Fisheries Commission was established in 2004, and the objective of the WCPF 
Convention is to look after and make sure that the tuna and billfish fisheries of the western central pacific are 
with us for a long time; that they are sustainable and effectively managed. 
 
Pohnpei in the Federated States of Micronesia is where the WCPFC is headquartered.  The IFOMC refers to 
me as being from Micronesia, but I’m actually a Cook lslander.  Both countries are located in the middle of the 
Pacific Ocean; Pohnpei is just above the equator and Cook Islands is more southern.  The current Chair of the 
Commission is Dr. Charles Karnella from the United States and Professor Glenn Hurry from Australia is the 
Executive Director. 
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The WCPFClooks after the biggest tuna fisheries in the world. The Federated States of Micronesia is that little 
star we see on the map (Refers to PowerPoint presentation), so we’ve travelled a long way to come to this 
conference. The Convention Area for the WCPFC includes a large number of Pacific Island countries waters, 
which are small island states that are interspersed with small areas of high seas waters in between them.  Of 
particular note, is shown inset (refers to PowerPoint presentation), this highlights the seven members of the 
Parties to the Nauru Agreement (commonly known as PNA). The PNA members’ national waters supply about 
40 % of global canned tuna.  So in the Western Central Pacific there are a lot of the tuna fisheries which occur 
within national waters, and so with the multiple countries involved there´s a whole lot of interesting issues that 
come into play when fisheries monitoring and management measures are being developed. This comes out most 
clearly in the design of the WCPFC Regional Observer Programme which was built using the pre-existing 
national observer programmes of many of the small island developing states of the region and was designed to 
create employment opportunities for Pacific Islanders. But the Western Central Pacific is one of those areas 
where there are some quite unique features and these characteristics do need to be taken into account. Sitting 
through this conference, I and my two colleagues from the Pacific Islands region have been considering how 
some of the ideas and the work that you are doing in your parts of the world would apply to our region. A 
Commission meeting has 43 seats at the table; 36 Member countries; 7 Participating Territories and 11 
Cooperating Non-Members: decision making is done by consensus.  In 2011 approximately 2.25 million metric 
tons of tuna and billfish catches were taken by fisheries in our region, which was just over half of the world’s 
tuna catches (55%). Eighty to eighty-five percent of catches within the Western and Central Pacific region are 
taken from within areas under national jurisdiction or EEZs. The Western Central Pacific region is significant 
globally, and tuna fisheries like in this part of the world are a really important way of life for Pacific islands 
currently and expect so into the future.   
 
The fisheries themselves are still in good shape but we’ve got some issues to address. At the moment we have 
got a situation where we’ve got some quite well established fisheries monitoring procedures. We’ve got a long 
system through the Secretariat of the Pacific Community where my colleague, Peter Sharples is from, which 
has for many years assisted Pacific island countries with collecting logbooks from vessels they license to fish 
in their waters, as well as to develop their national observer programs. There´s also very well-established 
procedures and standards for monitoring of landings and in port transshipments. These fisheries monitoring 
arrangements were pre-existing and continue since the establishment of the Commission, and the Commission 
has adopted complementary flag state reporting requirements observer coverage is something that has 
developed quite quickly especially in recent times. We´ve got 100% coverage on all purse seine fishing vessels. 
Since July 2012 we have 5% coverage on all longline vessels and 100% observer monitoring on high seas 
transshipments activities. There are approximately 720 observers, which are coordinated through the Western 
Central Pacific Fisheries Commission Regional Observer Programme, this is where my fellow WCPFC staff 
Mr. Karl Staisch comes in, he is the WCPFC Observer Programme Coordinator.  Most observers come from 
Pacific Island observer programmes.  The data that observers collect is entered through a centralized 
arrangement and this mostly occurs through services provided to the WCPFC by the Secretariat of the Pacific 
Community (SPC-OFP). 
 
With some of that background, I will now shift to providing an overview of some of the take-home messages 
from the 7th IFOMC.   
 
First, I found that this particular forum was really useful as a forum that brings together experienced observers, 
observer providers, national and international agencies, fisheries industry NGO´s and a whole range of 
interested people who are working in this area.  The 7th IFMOC provides a forum that it is a really useful way 
of talking about and celebrating the work that observers do.  The forum does lend itself to discussions and 
collaboration between this broad range of individuals on observer standards and training, observer work 
conditions and safety, and observer programme design.  I did find the whole discussion really useful and I’m 
hoping that WCPFC might have the opportunity to come to future meetings and continue to participate in those 
sorts of discussion and be able to contribute in ways that we can.  So as a suggestion, and like my previous 
speaker, I think there is a real opportunity here for a lot of the experience and ideas that are discussed in this 
forum to be shared with more developing countries, particularly Pacific island developing countries.  For 
example, the presentation by Teresa Turk on the development of the Liberia program as well as presentations 
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from other parts of the worlds, like Indonesia and South America.  These national experiences from observer 
programs that are at different levels of development are ways that IFMOC can spread the word.  As a suggestion 
I would like to propose that future IFMOCs explore ways to enable greater participation of developing country 
observer programmes and their observers.  The IFMOC could provide an opportunity for expanded learning 
and sharing of international experiences, both from and with developing countries. It also would provide 
excellent networking opportunities between many different observer programmes. So I’d really like to 
congratulate the conference organizers on this particular aspect of the program during the 7th IFOMC and I 
look forward on seeing what the next step might bring. 
 
Second, there are a number of emerging developments in fisheries monitoring in the Western and Central 
Pacific, and consideration is presently being given to Electronic Monitoring and Electronic reporting in some 
of our fisheries.  How these work with observer and data collection programmes is one of the current 
considerations  As I mentioned earlier, we have a  number of Monitoring Control and surveillance tools that 
provide support to Members MCS activities and collect a range of fisheries information: observers are collecting 
fisheries information, including information that can be used for compliance, WCPFC has a  centralized vessel 
monitoring system (VMS) with a feed of data coming from vessels directly into our offices in Pohnpei. We’ve 
got a lot of high seas transshipment reporting and a high seas boarding and inspection programme.  Access to 
this information is governed by procedures which provide a mechanism for WCPFC collected data to be used 
to support members fisheries monitoring and compliance activities, including in high seas areas.  The WCPFC 
also has a developing compliance monitoring scheme, and we pull in as much of the information as we collect, 
to produce a compliance evaluation report for each of the 43 countries on their each year, this is intended to 
help to improve and make WCPFC fisheries management more effective.  Under the compliance monitoring 
efforts, we are looking at ways to integrate the range of WCPFC data and information sources, and looking at 
ways we can get data input more effectively and whether or not real time data is what we need.  Currently 
WCPFC is soon entering into a study that’s starting to look at a review of what type of Electronic Monitoring 
is being done, and this is intended to inform WCPFC consideration of potential applications of electronic 
technologies in supporting scientific efforts and compliance monitoring in WCPFC fisheries.  We are hoping 
that this will inform some very useful discussion within the commission context about how to move forward 
and make the best use of these technologies in a complementary way.   In this respect, the demonstrations of 
new technologies during 7th IFOMC, both during the tools of the trade session as well as during the coffee 
breaks were very interesting. I did see that there are some electronic tools that are being used currently and are 
planned to be used and being used very effectively in a range of various different fisheries and a number of 
different purposes. I didn’t get the chance to see the Ipad application tools that were around, but from what I 
saw during the presentation it was something that suggests to me that it is only the start of where we´re going 
with electronic work. I also like the idea that electronic tools don´t replace the important contribution that 
observers make to fisheries management, but there are ways to complement their work and which provide tools 
that both support observers and allow for activities to be monitored, particularly in areas and circumstances 
where it might not be possible for an observer to be all the time. 
 
The traceability work that was shown earlier in the week was something that I found really interesting, 
particularly with the compliance monitoring work that we are doing.  As a take home message, industry data 
can and is being used in rights-based fisheries management, and there are a range of experiences from around 
the world of ways that some of the industry data and the industry initiatives are being used to complement 
various fisheries management programmes.   
 
From the discussions on the transshipment observer programmes it is clear that multiple international 
jurisdictions does add some complexity.  But,  there are some success stories and I think, like I said through 
forums such as this, there are number of ways that people who have a lot of experience and ideas can come 
together and find ways to continue to work together and collaborate.  For example, the observer cross 
endorsement project that WCPFC has been working in partnership with IATTC establishes an arrangement for 
seamless observer coverage between the two halves of the Pacific Ocean.  During 7th IFOMC, there were 
presentations as examples of transshipments cross endorsements between ICCAT and IOTC and of international 
funding and training of observer programmes in countries like Liberia. 
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I like to thank everyone who is contributing to this conference, to the steering Committee for making 7th 
IFOMC possible, to Oscar you and your team, thank you for your hospitality, I´ve enjoyed both the wine tour 
and city tour which were arranged for IFOMC participants - it was much appreciated. Thanks also to the 
presenters and conference participants for contributing their research and ideas during this conference, the 
interpreters for their excellent skills.  Muchas Gracias.   
 
 
 

Closing Remarks from Omar Yáñez 
 
Scientific Observer, Instituto de Fomento Pesquero, Chile. 
  
Before I begin I want to apologize for not bringing a presentation, just a few 
thoughts that I would like to share with you. I would also like to thank you for 
choosing me as “Best poster” even though I did not have the chance to taste the 
prize! 
 
In this corner of the world we have an artist named Ricardo Montaner, who 

interprets a song that says "The southernmost settlements in the world right after the mountains" and that is 
exactly where we are today, between the Andes mountains and our Pacific Ocean, specifically in Viña del Mar, 
which by the way, I hope you got to enjoy very much. 
 
Some may think that we are concluding with the Fisheries Observer and Monitoring Conference and I´m pretty 
sure that they are right, but there are others who believe that this was more than that, they believe that something 
special happened here, something substantial, a concentration of knowledge that involves both management 
and technology, focused towards the sustainability of fisheries resources, but most important a concentration of 
people that despite bad weather conditions and political mismanagement are still able to complete their assigned 
tasks and stay strong with their commitment. 
 
We conceive that there is no technology that can replace the perspective, contact, instinct and feeling that drives 
women and men not only to obtain biological fishery data but also to observe birds and mammals as they are 
being victims of the unconsciousness and greed that surrounds our job.  
 
In these five days we have learned about the future, about new technologies and observer programs. We learned 
that there´s a little guitar called "ukulele" which is a wonderful instrument, but also learned that not only our 
studies, degrees and research unite us, what really unites us is a resource-preservation spirit, our economic 
difficulties, health policies, things that we have all come upon.  We revalidate that there are more observers 
concerned about the unification and welfare of their peers, observers that spend their time and effort in pursuit 
for the care of others.  
 
Thank you very much for the International Observer Bill of Rights, thank you very much to the APO and their 
constant concern for the work of the observer. I also thank IFOP´s Union. We may not be considered in 
published papers, perhaps our financial situation does not reflect our effort, but our reward comes from another 
path. I personally feel our profit goes beyond this; we have earned our respect, a respect from research managers 
and our peers. I believe that despite our cultural differences and languages we have become more unified. We 
are stronger now and hopefully will not break apart; on the contrary become more energetic and not let borders 
or distances end with these meetings that we now celebrate for the seventh time. Thank you very much to the 
oral and poster presenters, the knowledge delivered by you is invaluable, a big thank you goes to all attendees 
but specifically to the observers here present.  
 
From the furthest corner of the world please take our affection to your families and especially to those observers 
who were unable to attend but were faithfully represented by all of you. Tell them that we know of their 
achievements and difficulties and that our course is now marked with convincing and comforting waters. Tell 
them that technology will never replace them, they are much too important. Express to them that we Chilean 
Observers respect their work and recognize their strength, and not to forget that if there weren´t anyone willing 
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to work onboard, authorities would not be able to make decisions for the sustainability of fishery resources. 
Observers are not only the foundation of data collection plans, but also of an ecosystem that relies on their 
courage and commitment. 
 
Thank you very much and God bless you all. 
 
 
 

Closing Remarks from Oscar Guzmán 
 
7th IFOMC Chairman, Instituto de Fomento 
Pesquero, Chile. 
 
Man has visualized the term “quality” through statistics ever since Taylor 
and Ford´s industrial revolution, in which man becomes an element of the 
production chain, brilliantly represented by Charles Chaplin in the film 
"Modern Times".  
 
I believe observers are in the data production chain. If we were to take 
their capacities, their implicitly gained knowledge and capitalize it by 
incorporating them to the earlier stages of decision making, we would 

surely have a significant amount of positive feedback. As I said before, IFOP´S 165 observers’ average seniority 
is 5 years and some go up to 25-30 years. They are more than professionals, even more than a PhD, for them, 
it has become a way of life, and they cannot be left behind nor ignored. Quality is one. 
 
What moves us towards quality? Over the week we have talked a great amount on statistics. Years ago we 
would only mention the coefficient of variation and coefficient error on the averages. Back in the 90´s, system 
managers began to see that our field was far more complex. It was multidimensional, where the coefficient of 
variation and the statisticians were an element among many, and where the human element became 
fundamental. Quality is a human conception. Mankind is an endless chain of negotiations between ones needs. 
Relationships such as marriage, father-son, worker – boss, all represent this conception. In our field we observe 
the same chain. Sadly we look at this concept as a closed box. Strategic points of views, policy makers, political 
aspects, researchers and scientific observers’ are all isolated from each other. This is a social problem.  It is the 
person who has the real knowledge and is able to transmit it through conversation and understanding. It is 
inconceivable to have no communication between research scientists and scientific observers. We cannot allow 
this to happen. Three years ago IFOP was able to visualize this and began to integrate delegates from the 
Undersecretary for Fisheries and Aquaculture, researchers and observers at annual meetings, where we would 
all analyze the data, agree on what we want to achieve, how we are going to accomplish it and if we are willing 
to do it. It´s one thing to say “yes, I can do it” but another is to really go through the process. After many years 
of experience I can tell you that the information can be manipulated as much as you´d like and assure you that 
a debriefing will not detect it. So I think in future IFOMC's, we need to integrate a session for "Knowledge 
Management", which is the science of transferring the needs of one group to another, knowing what you have 
and how to transform it into what I need in terms of intellectual capital. 
 
If an institution does not function as a cell, if its strategic, operational, administrative and human relations do 
not operate as a whole, with goals in common, there will not be intellectual capital. It is nonexistent. This 
concept should not only be applied internally, but also among fellow institutions. There must be an open and 
honest conversation. Communication is the key. Institutions have a social approach, especially those that 
generate knowledge. Our goals and objectives will not succeed if we are not convinced that our product is really 
good and serves to make decisions that lead to the conservation of resources.  
 
So in the next conference I think one of the topics should be "How to develop social relationships within the 
fishery system and how to improve communication aspects within the institution, between fellow institutions, 
and between fishermen and scientists.” This is not a minor issue, it is extremely complex and that is why we 
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have communication specialists. Sociological, intellectual capital and knowledge management are key aspects 
that I have not heard on other meetings. We are totally deficient of it. 
 
Secondly, I´d like to focus on the importance of the observer as the first person who is in direct contact with 
the reality we intend to interpret. Science begins at this stage; it does not begin with data analysis or publications. 
That is just the formal part of science. The less formal part begins at sea, where the observer has to face the 
difficulties and challenges of being onboard. He (she) has to have the ingenuity to deal with uncomfortable 
situations such as convincing the reluctant captain and crew or avoid being bullied onboard and having the cook 
serve him leftovers. Let me tell you that things like this tend to happen. I ´ve had observers who have lost 13 
pounds at sea.  So again, communication is the key. 
 
Our observers are not fisheries observers they are scientific observers. Science begins with them. I tell you all 
to reconsider this designation. Here in Chile observers go by the name of scientific observers. Our high degree 
researchers often brag about their level of studies, they have University degrees, PhD's etc. and to them the 
observer is just someone doing all the dirty work. Well I tell you this: the observer is handing us that scientific 
reality we search for, therefore he is part of the science chain no matter how low his educational level is. We 
do not know of a school for scientific observers. It does not exist. That is why we sometime improvise observers, 
and because of this issue we pay low salaries or do not consider him as a person. 
 
During our Data Quality Workshops we had observers present about the knowledge and skills needed to obtain 
quality data and also discussed pertinence. Belonging to an institution should benefit the observer-researcher 
interaction and provide an exchange of point of views. After all, it is the observer who is closest to the 
composition of discards, catch composition, total catch. We have to incorporate them to the system. No more 
faxes and emails, no more manuals and requirements, please talk and communicate with each other. 
 
In my opinion, these are two issues that were absent in this IFOMC. Being part of the Steering Committee has 
enormously helped me to see the world of fisheries science and observers from another perspective, with more 
tranquility, with another vision. I remember saying that "The first link of fisheries science are the observers." I 
was wrong, it´s the fishermen. They have the scientific knowledge; we give it a scientific context and transform 
it into the knowledge needed for a sustainable management of fisheries. Therefore, it is essential to develop an 
institutional and inter-institutional communications link. This is a wonderful instance; let´s make full use of it. 
Let´s not leave the human side apart. 
 
I want to thank the Scientific Committee and especially Dennis, who has an incredible eye on small details but 
again very important ones. I would also like to thank Teresa Turk, now Teresa has more of a motherly approach 
but again is very concerned on those things we tend to forget or let pass by. I would also like to thank Lisa, 
Amy, Greg and the Steering Committee in general. All of you helped us put this together and guided us when 
help was needed, your feedback and knowledge is something really rewarding for me. During these 2 years we 
were able to establish a friendly conversation; same communication I say not always exists. I´d like to thank all 
the contributions made by our sponsors and supporters, the abstracts submitted by all of you and the constant 
communication we have had over this period. I have learned that communication is fundamental, and become 
more aware of its importance. I have undoubtedly grown as a human being. 
 
With this we end this 7thIFOMC; we have lots of homework for the next conference, and keep in mind that we 
must prevail over the technological. I hope we can continue with these meetings in the future, all of you are 
wonderful people, working together in a high risk job for the benefit of mankind and marine life. Thank you 
very much.  
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Overview of the 7th IFOMC according to 
Evaluation form 
 
 
The evaluation form is a way to score the conference´s overall outcome and help us plan better for future 
IFOMC´s. We believe important to point out the following outputs: 

 
A total of 41 evaluation forms and 10 online evaluations were registered. Both consisted of 10 items rating from 
1 to 5, being 5 the highest.  
 
The highest percentage of approval (score of 5) was the “Social Events” item with a 58.5% of acceptance, 
followed by 51.2% on both “Range of topics and Quality of speakers”. The overall conference evaluation 
received a 48.8% approval with a score of 4. The Tools of the trade Exhibition and Venue facilities were the 
items with the lowest rank.  
 
Below is a summary table that visualizes statistical information (%) of the evaluation process 
 
 

ITEM 5 4 3 2 1 Null 
       
Range of topics 51,2 36,6 12,2 0,0 0,0 0,0 

Quality of speakers 51,2 39,0 9,8 0,0 0,0 0,0 

Speaker facilities 43,9 36,6 19,5 0,0 0,0 0,0 

Poster program 19,5 53,7 19,5 2,4 2,4 2,4 

Trade exhibition 9,8 14,6 43,9 19,5 0,0 12,2 

Social events 58,5 31,7 7,3 0,0 0,0 2,4 

Catering 43,9 29,3 19,5 7,3 0,0 0,0 

Venue facilities 29,3 31,7 24,4 7,3 2,4 4,9 

Overall 
conference 
organisation 

36,6 48,8 12,2 2,4 0,0 0,0 

Value for money 24,4 39,0 19,5 4,9 2,4 9,8 

 
 
The average score for each item is as follows: 
 

Item  Average score     

Range of topics  4,4 
Quality of speakers  4,4 
Speaker facilities  4,2 

Poster program  3,8 

Trade exhibition  2,8 

Social events  4,4 
Catering  4,1 

Venue facilities  3,6 

Overall conference organisation  4,2 

Value for money  3,5 
 

Gender responses to the conference 
evaluation: 

                                    Men:        
31    

                                    Women: 12 
Did not specify gender: 12 
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Random responses from the evaluations from each question that 
appeared on the conference evaluation form 
 
1. What did you enjoy most about the Conference? 

 
x “Interacting with observers / staff at nightly functions. The wine tasting & Café Journal were 

excellent!” 
 

x “I really enjoyed meeting people from other programs and learning about observer programs 
around the world. It is comforting to hear we are all facing similar issues and can help each other 
when facing them.” 
 

x “Coming to Chile and finding that it is a very nice and safe place as the multinational participation / 
Presence.” 
 

x “Different perspectives and insights from observer programs all over the world.” 
 

x “By far the range of people and their experiences was fantastic. The conference organizers did a 
great job of creating a good social atmosphere for the networking opportunities.” 

 
2. Did you participate in a Work Group? Breakout Session? Other? 

 
x “There were no breakout sessions that I noticed. The workshops seemed just like the panels” 

 
x “The proposed oral presentations of posters was missing” 

 
x “Workshops-really no difference from regular sessions. Would be nice to have a format more 

conducive to question & discussion. On that note, I think the question process in general was 
inefficient & could have been planned better” 
 

x “No, I was hoping the workshop would be more hands-on or we could break into discussion groups 
but it was just like any presentation.” 
 

x “Yes, was very beneficial and aided in the exchange of ideas” 
 

x “No. I didn’t know there is anyone, perhaps because I’m new in the area” 
 

3. Did the conference adequately address the vision statement? To develop, promote and enhance 
effective fishery monitoring programs to ensure sustainable resource management throughout the 
world's oceans. 

x YES: 48 
x NO: 2 

 
4. Did the conference adequately address the mission statement? To improve fishery monitoring 

programs worldwide through sharing of practices and development of new methods of data 
collection and analysis. To provide a forum for dialog between those responsible for monitoring 
fisheries and those who rely upon the data they collect.       

 
YES: 50 
NO: 0 
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x “It would have been nice to have more participation from industry, especially captains that use 
observers. Perhaps even a session for them to express their opinions instead of having to rely on Q&A at 
end of sessions.” 
 
x “The data collected helps different government and stakeholders to manage their living marine 

resources sustainably.” 
 

x “It is very interesting and important to learn about observer programs around the globe” 
 

5. Is there anything we could improve? 
 

x “Have a template for introduction of talks, that “must” include: 
1) Programme name   
2) Location 
3) Number of vessels 
4) Gear types 
5) Target species 
6) Number of active observers in Programme. 
 
This helps to better understand what was accomplished and helps to compare with other programmes.” 
 
x “Poster could be standard for all countries.” 
x “Multiple smaller workshops so more participants can contribute to discussions.” 

 
x “More presentations directly related to fisheries observing and monitoring.” 

 
x “Presentations should be recorded on film. This will allow those who were not present the chance to 

view them ” 
 

6. Any other topics/program elements you would find valuable at future Conferences? 
 

x “More hands on activities.” 
 

x It is great to network with people at all levels of fisheries management. It is very refreshing to have same 
fun and artistic elements such as those offered by the Observe this! Video, and the observer (Derek 
Kudda) did fish print workshops.” 

 
x Women in the workforce: Crew relations, harassment / discrimination, interpersonal benefits & 

challenges.” 
 

x “Importance of observer retention. In my opinion this is the most important factor in producing more 
accurate data.” 

 
x “Different workshop structure which is more workshop oriented and less panel like. Maybe a part about 

women observers and the challenges they face” 
 

x “I think an open debate forum discussing the role of observers ranging from purely scientific to stand 
enforcing roles” 
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7. This conference is currently held biennially, should it be held more or less frequently? Judging 
by the difficulty of participants securing funding for this year, less frequent may enable more 
participants to attend.  
 

The majority responded it should continue to be held biennially. 
 

8. Other comments: 
 

x “The conference was very impressive as one met different people with different experience in fisheries 
management.” 
 

x “I would like to thank the panelists for sharing their knowledge and showing us their interest and love 
for what they do. It is very motivating.” 

 
x “I had a wonderful time! It was nice to receive recognition and support as fisheries observer/monitor. The 

opportunity to have so much exposure and networking with such a variety of people in this field has been 
very rewarding and Chile has proved to be a world class destination with wonderful, friendly people!” 

 
x “Consider holding next conference in winter / less busy season for observers” 

 
x “This was my first conference. As an experienced observer ( 9 years so far), sometimes over the years I 

have felt discouraged, misunderstood and underappreciated in relation to the work I do. My experience 
at this conference was eye-opening. The support, enthusiasm and recognition I received from the world 
community was incredible, and has truly rejuvenated my drive to continue my observing career. I have 
always held myself to a very high standard as an observer & scientist but sometimes feel forgotten by the 
industry, and not given the credit and support we deserve. I would like to thank Oscar Guzman, the IFOP 
and the country of Chile for hosting a wonderful event. The enthusiasm and passion for observing 
displayed by the Latin American Community was amazing, and I think the rest of the world can learn a 
lot from this.” 

 
x “I would have appreciated more of a clear connection drawn between the topics and Chile. It was not 

clear why we came here” 
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Countries present at the 7th IFOMC 
 

 
Argentina 

 
Australia 

 
Belgium 

 
 

Brazil 
 

 
 

Canada 

 
 

Chile 
 

 
 

Costa Rica 

 
 

Denmark 
 

 
 
 
 
 

Ecuador 

 
  
 
 
 

Estonia 

 
 
 
 
 

France  
Ireland 

 

 
Japan  

Mexico 

 
 
 
 
 
 

Micronesia 

 
 
 
 
 
 

Namibia 
 

 
Netherland 

 
New Zealand 

 
Norway  

Peru  
 
 

 
 

Portugal 
 

  
 

South Africa 
 

 
 

South Korea 
 
 

 
 

Spain 
 

 
United States 

 

 
United Kingdom 

 
Venezuela 
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Sponsor & Supporters of the 7th International Fisheries 
Observer & Monitoring Conference 
  
   
 
 
 
 
 
 
 
  


