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AAPPOO  BBIIZZ::  
 

TTHHEE  AAPPOO  RREESSUURRGGEENNCCEE  IISS  GGAAIINNIINNGG  SSTTEEAAMM  
 

Since the last Mail Buoy edition (sent out in July 2005), we have had some 
wonderful feedback, a promising influx of observers who wish to become involved, and 
great support from agency, union, and contractor personnel alike. The APO is announcing 
two new Board Members, David Wagenheim and Mark Wormington, who have both 
already started to play integral roles in the APO, by: sharing ideas, helping maintain e-mail 
contact activity, and by helping create a plan for the APO’s future. 
 

As many of you may already know, David Wagenheim is the creator and manager 
(along with the help of several other volunteers) of ObserverNet.org, a great on-line forum 
for people involved in observer programs around the globe to interact with one another. 
The APO wishes to expand it’s scope outside the North Pacific and North West region of 
USA fisheries. We wish to help raise the observer voice and empower observers who wish 
to become involved. The APO hopes to utilize ObserverNet and David’s expertise to help 
organize and strengthen the observers’ voice. Mark has showed his commitment to 
tackling large observer issues through his active involvement at the last International 
Observer Conference in Sydney, Australia. We are happy to have both Dave and Mark on 
our team. 
 

 Although both Dave and Mark are active observers in the North Pacific program, 
we are actively recruiting for and continue to communicate with potential future Board 
Members in several other regions of the USA. We should be able to announce more 
members from other regions in the next newsletter. Besides new and potential future Board 
Members, we have had several active observers offer their help… from writing an article 
for this newsletter to helping to revamp our website. We are quite encouraged by the great 
feedback we have received. Don’t hesitate to contact us if you think you can help to 
organize and build upon our network of observers who wish to have a say in the larger 
scope of fisheries management and conservation. 
 

- Letter from the APO Board 
 
 
 
 

*Do you know anything about Websites and/or Non-profit laws? If so, 
please contact us ASAP- we need the most help in this department! 
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NNAATTIIOONNAALL  AANNDD  GGLLOOBBAALL  SSCCOOPPEE::  
  

OOBBSSEERRVVEERR  WWOORRKKIINNGG  GGRROOUUPPSS  FFOOLLLLOOWW--UUPP  
 

KKeeiitthh  DDaavviiss;;  OObbsseerrvveerr//  MMaaiill  BBuuooyy  EEddiittoorr;;  UUSSAA  
 
 At the most recent International Observer Conference in Sydney, Australia, this last 
November, many interesting issues facing observer programs throughout the world were 
raised. The conferences have always been a great opportunity for observers and managers 
from all over the world to meet and share ideas… and this conference was no exception. 

The final day, in the final discussion, it was 
suggested by several observers and fisheries 
management personnel alike that we follow up on 
these discussions with the creation of International 
Working Groups set to tackle some of these issues 
(http://www.fisheriesobserverconference.com ). 
In the meanwhile, the National Observer Program 
(NOP) and the Association for Professional 
Observers (APO) have both respectively had some 
personnel changes and restructuring. As an 
indirect result, this project has yet to be started.  

 
 The ability of Fisheries Management Agencies to successfully manage their 
respective fisheries is predicated upon the collection of the highest quality of scientific data. 
The APO believes that the maintenance of these standards of high data quality must begin 
at the ground (observer) level before managers further removed from the data collection 
process interpret, utilize, and develop policy based upon the data. The APO would like to 
help coordinate the Observer contingent of the International Conference Working Group 
(coordinated by the NOP), tasked at researching the present issues that face numerous 
observer programs throughout the world. 
 

The Observer Working Groups (OWG) will be expected to discuss, research, and 
report on possible solutions to the group’s particular topic. The APO have come up with a 
list of suggested working group topics (following) that we consider to be issues facing 
many observer programs (several of which were brought up at the Conference in Sydney), 
but we are completely open to other suggested pressing topics. Many topics may naturally 
overlap, but we think it imperative for each working group to focus on tackling specific 
issues so that the research and reports tasked to each OWG are more organized and 
concise. 
 

The APO considers ObserverNet to be the most appropriate medium for the 
Observer Working Groups to discuss and organize their arguments. David Wagenheim 
will help us by creating password protected areas for the groups to meet and discuss. The 
hope is to have a limited, organized, group of observers discuss, research, and develop 
arguments and solutions on their respective topics before reporting to the rest of us and 
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opening the topic to public discussions. Since this will undoubtedly be an on-going process, 
the Observer Working Groups will periodically generate updates that will first be 
published in the Mail Buoy newsletter and then open to further discussion on ObserverNet 
(Public Forums), following the publication. A report should be generated by each group by 
Spring 2007. Subsequently, an OWG task leader will compile all generated reports into a 
final report to present to the International Conference Working Group and to essentially 
represent the observer contingent to the this group at the next International Observer 
Conference in Victoria, B.C., Canada, May 2007. 
 
 The APO’s suggested Observer Working Group topics are: 
 

1. Observer Safety- 
• Observer training and instructor, Alaska Marine Safety Education 

Association (AMSEA) training. 
• Coast Guard Safety Decal- Does it work to ensure Observer safety? 
• Safety drills- Are they reliable? Are they even preformed? Etc. 
• Do observers feel they can realistically refuse an “unsafe” vessel. 
• Wheel Watches- Are they always preformed? What can observer programs 

do to ensure they do? 
• What is the Coast Guard’s responsibility to Observer safety? What do we 

want them to enforce more of? 
• What is the governing agency’s support system for Observers? 
• Are observer providers’ always looking out for Observers’ best interest 

when it comes to safety? 
 

2. Observer Retention- 
• What defines “retention” and what defines an “experienced observer?” 
• What is/should be the observer providers’ and governing agencys’ 

responsibility in retaining experienced observers? 
• During Contractor change over- Who is responsible? 

 
3. Observer Program Standardization- 

• Eligibility standards- Hiring/Firing, educational/experience requirements. 
• Data quality control variance (debriefing). 
• Data forms, database, and species code compatibility from one fishery to 

the next. Are translator databases the best fix? 
• Regional Management vs. National Management- what are the varying 

issues? 
 

4. Observer Career Track- 
• Do observers wish to observe as a career- could they? 
• Benefit and retirement package desires and reality. 
• Those who would like to move up into higher levels of Fisheries 

management- what would make that track easier and more encouraging? 
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5. Observer Mobility and Communication- 
• Does/should observer experience in one fishery/region equal observer 

experience in another fishery/region? 
• What would make it easier for observers to work in several 

fisheries/regions? 
• Would observer program standardization help with this? 
• Observer Exchange: is it a reality and what can we gain from it if it is? 
• Observer Forums and other modes of communication- suggestions for 

improving these systems. 
 

6. Conflict of Interest (observers, contractors, Industry, unions, and Governing 
Agencies)- 

• Observer/Union/Contractor relationships and contracts. 
• Contractor/Industry relationships and contracts. 
• Industry/Observer relationships. 
• “Whistleblower” retaliation. 

 
7. Observer Program Advocacy, Labor, and Fisheries Conservation groups- 

• Labor Unions- their need, role, and reliability. 
• Other Observer program advocacy groups- their need, role, and reliability. 
• Fisheries conservation groups- their need and role. 

 
 

The APO and ObserverNet wish to solicit observers to reply to either ObserverNet 
or the APO with the topics they desire to discuss (Please, limit yourself to three topics you 
feel the most strongly about). OWG members may be added and removed as their desire 
arises and as the need of the group dictates. The APO will assign a Task Leader for each 
group (one individual can be a task leader for only one group). The Task Leader will be 
responsible for: coordinating the research, organizing and moderating discussions and 
meetings, and producing updates and a final report for each respective Observer Working 
Group. The Task Leaders will be carefully selected based upon experience, knowledge, 
and perceived dedication to the task. The APO will act as an overseer and will provide 
resources, contacts, and research leads as needed. This will be an on-going project and 
some topics may need more research and discussion than others. Therefore, there are no 
initial deadlines assigned to the reports, although we will continually keep an eye on the 
progression of things and will ideally have reports to present with the International 
Conference Working Group at the next Observer Conference, Summer 2007. The APO 
believes that observers could/should play a more active role in promoting and maintaining 
sound fisheries management. We believe the Observer Working Groups will help project 
the Observers’ voice in the goal of collecting and preserving high standards of scientific 
data. Please, help give Observers a clear organized voice in fisheries management- tell us 
how you can help. 
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REGIONAL UPDATES: 

 
***Observers, please submit descriptions/observer stories from any observer program 
that you believe to be under-represented or not represented at all. 
 
TThhee  PPaacciiffiicc  IIssllaannddss  ((UUSSAA))::  

WWEE’’RREE  MMOOVVIINNGG  IINNTTOO  SSAAMMOOAA  
 

JJooee  AArrcceenneeaauuxx;;  TTrraaiinniinngg  CCoooorrddiinnaattoorr;;  NNMMFFSS  PPaacciiffiicc  IIssllaannddss  RReeggiioonnaall  OOffffiiccee  
 

Commercial Fishing and America Samoa 
 

The port of Pago Pago (pronounced Pah-ngo Pah-ngo) on the island of Tutuila, 
American Samoa, is a major fishing port for the US and the region as a whole. Currently, 
there are two canneries operating there; Cannery of Samoa (Chicken of the Sea) and Samoa 
Packing (Star-Kist). Many tuna fishing vessels from several countries off-load to these 
canneries- most are purse seiners and pelagic longliners. Freezer boats, loaded with tuna 
from high seas longliners also deliver to the canneries. The purse seiners primarily target 
Skipjack (Katsuwonus pelamis) & Yellowfin (Thunnus albacares) tunas. The longliners in 
the region target Albacore (Thununs alalunga) tuna for delivery to the canneries.  

 
The pelagic longline fleet based in American Samoa is managed by NMFS in two 

main sectors; vessels greater than 40’ and vessels less than 40’. The smaller vessels (<40’) 
are primarily aluminum catamarans called alia. A typical alia is 30’ long and has a 
partially enclosed cabin and a tarp covering much of the remaining deck. They are powered 
by 40-50hp outboard motors. They fish 10-12nmi of pelagic longline gear on a hand 
cranked mainline reel, and usually operate within 50nmi of the island- trips typically last 
1-2 days. Due to a lack of space and other limiting factors, observers will not be deployed 
on these vessels at this time. The larger longline vessels (>40’) typically range in size from 
60’ to well over 100’. These vessels may fish 50-60nmi of longline, and make trips lasting 
over 1 month.  Some of these boats freeze their catch, allowing longer trips. There are 
approximately 24 of these larger longline vessels active in the territory. 
 

The American Samoan Observer Program 
 

The main purpose of the National Marine Fisheries Service/Pacific Islands 
Regional Office (NMFS/PIRO) America Samoa (AS) longline observer program is to 
provide quantitative data on protected species (sea turtle, sea bird, and marine mammal 
species) interactions in the fishery. Other secondary objectives are to provide fishery 
managers & scientists with information on species composition and catch/discard rates. 
Once the office and storage spaces are completed, we will also be able to provide support 
to other regional and national observer programs operating in the South Pacific and 
Micronesia.  
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A complicating factor is the location of the place. Supporting an observer program 
from 2,400 miles away, can present some logistical problems. Communications and data 
links can be greatly affected by weather or lack of replacement parts on hand. We are 
factoring these issues in the development so the program has an adequate capability to run 
self-sufficient. The local support infrastructure for the AS observer program is being 
“built” from scratch. Presently, the observer program has housing for the staff personnel 
and space for observers, in transit or between vessels. The program in AS will consist of 
one debriefer, a port agent, and 4-5 observers. We are planning to fly a few observers down 
to AS to start things off in early 2006. Once the program is up and running, we may have an 
Observer training down there for locally identified observer trainees. The debriefing 
process will take approximately 2-3 days. Both trainings and debriefings will be of similar 
content and length as those found in the Hawaii program.  
 

PIRO has other staff & programs already operating in the territory. They are the US 
South Pacific Tuna Treaty Monitoring Program and agents from the NMFS Office of Law 
Enforcement. The guys in the Tuna Treaty monitoring program are essentially plant 
observers, working at the canneries.  They are managed by the PIRO Office of 
International Fisheries. As can be expected, the responses from the industry span the gamut, 
from for to against. The America Samoa Government (ASG) support & assistance for the 
project has been helpful. In fact, the ASG’s Department of Marine & Wildlife Resources 
had been desirous of an observer program for 3 years before the planning & development 
stages began.  

 
***Excerpts from a posting by Joe Arceneaux on ObserverNet.org, October 3rd, 2005. Joe 
served as a Fisheries Observer for several years and has since moved into the NMFS 
office. 
 
------------------------------------------------------------------------------------------------------------ 
 

TTHHEE  UUSS  MMAAYY  BBEECCOOMMEE  AA  MMEEMMBBEERR  OOFF  TTHHEE  WWCCPPFFCC  
 

KKeeiitthh  DDaavviiss;;  OObbsseerrvveerr//  MMaaiill  BBuuooyy  EEddiittoorr;;  UUSSAA  
 
 The Western and Central Pacific Fisheries Commission (WCPFC) plans to hold it’s 
second regular session of the Commission for the Conservation and Management of 
Highly Migratory Fish Stocks in the Western and Central Pacific Ocean the week of 12-16 
December, 2005 in Pohnpei, Federated States of Micronesia (FSM). According to the 
Federal Register (vol. 70, no. 201) on the PIRO website (http://swr.nmfs.noaa.gov/pir/), 
the US will participate in this upcoming session as a “Cooperating Non-Member.” 
 
 On November 17 the U.S. Senate approved the WCPF Convention by unanimous 
vote and provided its advice and consent to U.S. ratification.  This is a big procedural step 
in the process of our becoming members. The last significant step is for our Congress to 
pass implementing legislation.  This process is well underway and should allow the United 
States to become a member during the first half of the forthcoming year. 
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 Major issues for the upcoming second session of the WCPFC relate to the scope 
and nature of a regional observer program, bycatch issues (turtles, sharks, seabirds), and 
conservation and management measures for Yellowfin (Thunnus albacares) and Bigeye 
(Thunnus obesus) tunas. Two subsidiary bodies operate under the WCPF Convention: 
Scientific Committee (SC) and Technical and Compliance Committee (TCC). The SC held 
its first meeting in August 2005 and the TCC will convene for the first time during the 
week prior to the WCPFC session in December 2005. 
 
 The US National Marine Fisheries Service is currently preparing for potential 
regulatory changes that will be necessary if the US Congress passes implementing 
legislation in the future. The national Marine Fisheries Service is currently seeking public 
input. Please, contact Rhea Moss ((808) 944-2153; pir.wcpfc@noaa.gov) for further 
information and/or to comment.  
 
TThhee  EEaasstt  CCooaasstt  ((UUSSAA))::  

AANN  OOBBSSEERRVVEERR  SSUUCCCCEESSSS  SSTTOORRYY  
 

DDaannnnyy  LLaawwssoonn;;  OObbsseerrvveerr;;  tthhee  EEaasstt  CCooaasstt  ((UUSSAA))  
 

As a whole, Observers comprise one of the most integral parts of the fishery 
management system, and I applaud those who have worked to convince others that the 
interest and concerns of observers are of vital importance to the overall soundness of well 
managed fisheries. We all share a common interest in maintaining and promoting healthy 
fisheries through the collection of accurate information in a safe and credible manner.  
 

An important part of the entire observer community sticking together is to inform 
everyone about what is currently happening in the different programs, and looking at 
where the potential for future opportunities may lie. As someone who has had the chance to 
work in many different fisheries, all throughout US waters and beyond, I believe there is 
great value from the individual observer’s point of view in being knowledgeable and 
experienced with a diversity of fisheries. From a professional standpoint, this helps to 
prevent burnout and works to establish observing as more of a career oriented job instead 
of a quick stop along the way to somewhere else. 
 

I understand that individual programs like to keep “their people” around as a way to 
ensure the highest data integrity possible, but a large base of experienced people 
circulating throughout different programs instead of relatively high turnovers of 
inexperienced observers is more desirable in the long term. In addition, I have found that 
having that variety of experiences makes you more marketable when you are looking to 
move on to other jobs, or competing for spots in graduate school. I was very fortunate over 
the years that the timing of things allowed me to get involved with different programs. I 
thought I would pass along some of my experience to give others an idea of what is going 
on, particularly on the East coast… where I think more is happening than most people 
realize. 
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Like many others observers, my experience started in Alaska 
(http://www.fakr.noaa.gov ), and over my two years in Alaska I worked five contracts. The 
training and experience there certainly laid the groundwork for me to become a successful 
Observer in other programs. During my time in Alaska, I also began to seek out 
opportunities along the East coast. Then, I began splitting my time between working in 
Alaska and working on Sea Scallop (Plactopecten magellanicus) boats fishing in closed 
areas off of New England (http://www.nefsc.noaa.gov ). That led to contact with people at 
Woods Hole and the chance to work on the initial Monkfish (Lophius spp.) survey along 
the Northeast coast and a trip on one of the big NOAA boats doing an experimental 
acoustic survey for herring and mackerel. These are the kinds of opportunities that one can 
never hang one’s hat on, but they do seem to pop up just by being around and available. 
 

The bulk of my work during the last four years has been with the Pelagic Longline 
Program based out of the SEFSC in Miami (http://www.sefsc.noaa.gov ). This had me 
traveling to ports from New England, all the way around to the Gulf Coast of Texas, 
including Puerto Rico. I really enjoyed that aspect of getting to know so many different 
people and places. At the same time I started with this program, a significant cooperative 
experimental fishery on the Grand Banks of the coast of Newfoundland began. The area 
had just been closed as a result of sea turtle bycatch, primarily Leatherback (Dermochelys 
coriacea) and Loggerhead (Caretta caretta) sea turtles. The goal of this program was to 
develop new ways to reduce sea turtle bycatch and to minimize the impact on turtles being 
caught. As the observer, we were tasked with coordinating and monitoring the fishing 
activity through an experimental protocol, and collecting the resulting data. In addition, we 
began attaching satellite tags to try and track the behavior of these turtles, post release. 
Over the course of three years, we tried a variety of methods and evaluated different tools 
for dehooking and line removal. 
 

Not that everything we did worked perfectly, but now (as a result of our work) the 
area is open for further fishing. And, subsequently other observer programs (i.e. the Pacific 
Islands Regional Observer Program, PIROP, http://swr.nmfs.noaa.gov/pir/ ) have begun to 
implement some of the sea turtle dehooking techniques and gear modifications that we 
have learned to work here on the East Coast. This kind of cooperative research is a great 
way to approach problems, and Observers who participate in experimental projects such as 
these, should be given due credit for working as scientists. In fact, this year a new project 
was initiated throughout the Atlantic and Gulf of Mexico that involves studying aspects of 
more precisely when and where different pelagic animals are being caught using vrying 
hook types and baiting techniques. Once again, Observers are at the forefront of making 
sure the data is worth the money being spent by the government to conduct research.  
 

These special research projects and the regular coverage of the Longline fishery 
have provided fairly steady work for Observers. Nevertheless, there have still been some 
periods of downtime. Many of us are able to fill in with other observer related activities. 
For instance, I spent one month in Massachusetts and Maine working on a wintertime 
Atlantic Cod (Gadus morhua)survey designed to demonstrate that the net was open and on 
the bottom fishing correctly, via a Net-Minder system. The system communicates data 
regarding door spread and headrope height back to the boat. Then, I had the opportunity to 
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spend six weeks last summer working on another cooperative experimental fishery 
involving pound nets in the Chesapeake Bay. There, we made modifications to the leader 
gear with the hopes of reducing sea turtle bycatch, entanglement, and mortality levels. In 
addition, we unexpectedly found successful results in relation to target species selectivity. 
Later, I spent a month aboard a tug boat in New York Harbor as a Dredge Inspector for the 
Army Corps of Engineers monitoring dredge 
material placement and endangered species 
interactions. Once you establish yourself as a 
reliable field biologist, people will come looking for 
you. I for one have received entirely unsolicited 
calls for: marine mammal survey techs, dredge 
inspector jobs, and sea turtle projects of which I 
have been unable to commit to because of lack of 
time. It’s a comforting feeling to know that work 
should be there for you tomorrow even if it isn’t 
there today. 
 

I know of a few other Observer programs that appear to be well established and 
worth looking into. For instance: The Northeast Groundfish (http://www.nefsc.noaa.gov ) 
program has expanded all the way down the Mid-Atlantic and may provide solid work for 
Observers looking to relocate to the East. There are also seasonal shark longlining and 
gillnet fisheries in the Southeast that need coverage. And, in the Gulf of Mexico, there is 
also a voluntary observer program to watch for the bycatch and the capabilities of different 
bycatch-reduction devices used in the shrimp trawl fishery (http://galveston.ssp.nmfs.gov ). 
NMFS is presently looking into changing this observer program from voluntary to 
mandatory coverage (Contact: Elizabeth Scott-Denton, (409) 766-3451). Who knows what 
to expect after what has just transpired with the catastrophic storm damage in the 
Southeastern Region of the United States? I would anticipate some significant research 
into the impact and recovery of species and fishers in that area. I do know some observers 
from around the New Orleans area and I have worked with some fisherman down from the 
bayou- let us please send some pleasant thoughts down their way. 
 

I think the immediate and long term future for observer work on the East Coast is 
very promising. Funding for cooperative research projects appears likely, and some of the 
fisheries that were in trouble in the past, may be on the rebound. I only speak from my 
experience, but the observer providers I have worked with here on the East Coast have 
treated me quite well. There have been plenty of tough trips to say the least, and my travel 
schedule has been ridiculous at times. But, overall, it’s all been worth it! This last August, 
I entered Graduate School in Road Island to further my research and education in Fisheries 
Management and believe my observer experience to be an essential step to my present 
fortune.  
 

I wish everyone out there bearing the elements at sea the best of luck, and smooth 
sailing! I’d like to thank the APO and my old friend Keith Davis in particular for reaching 
out to the observer community throughout the country and other groups around the world. 
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TThhee  NNoorrtthh  PPaacciiffiicc  ((UUSSAA))::  
 

TTHHEE  SSEEAAFFAARREERRSS  UUNNIIOONN  HHIISSTTOORRYY  AANNDD  UUPPDDAATTEESS  
 

TTrraacceeyy  MMaayyhheeww;;  PPrreevviioouuss  OObbsseerrvveerr//  SSeeaaffaarreerrss  UUnniioonn  RReepprreesseennttaattiivvee;;  UUSSAA  
 
 

Those of you that have been observing for years know the changes we have seen 
over the past decade in the North Pacific; from the formation of the Association for 
Professional Observers (APO), to finally receiving Union representation, to being 
represented in the Council process, to having a pension plan. All of these things were 
achieved through the grassroots efforts of Fisheries Observers and it all started with the 
formation of the APO. We can all be proud of the achievements made in the past decade. 
 

The Alaska Fisheries Division of the United Industrial Workers (UIW) began as the 
Alaska Fishermen’s Union (AFU) in 1902 and originally represented cannery workers up 
and down the West Coast. Over the years, the AFU has represented: fishermen, cannery 
workers, tender crews, beach crews and culinary workers at shore-side processing plants 
(altogether, representing as many as 55,000 members). In 1995, the AFU became a 
division of the UIW and its parent union, the Seafarers International Union of North 
America (SIU). The Seafarers International Union is the largest maritime union in the 
United States, and its affiliates together represent 80,000 members. The UIW and SIU 
support the Alaska Fisheries Division with legal counsel, affiliated insurance plans, and 
pension plans. In 1997, Fisheries Observers in the North Pacific organized to receive 
much-needed union representation.  
 

In the first year of unionizing, North Pacific Fisheries Observers saw a 35% 
increase in wages. As of January 2006, there will have been a 71.6% increase in wages, 
which is truly an incredible number. Also with the 2005 contracts there is a Pension Plan 
for observers. I believe this to be a perfect plan for observers. The employer makes 
contributions (pre-tax) into an account for you based on a negotiated percent of the wages. 
You can also make contributions into your own account (post-tax). If you leave the 
industry you can continue to make your own contributions into the plan, roll it over into 
another account or even cash it out, although there are tax implications for cashing out 
before retirement. Those of you working for companies that participate in the pension plan 
should have received a plan booklet. If not, feel free to contact the Union Hall and one will 
be sent to you (tmayhew@seafarers.org). 
 

The UIW held its 12th Quadrennial Convention on August 30-31, 2005 in Piney 
Point, Maryland. This was a meeting organized to review the progress of the previous four 
years and to set the goals for the next four years. Paul Wilkins, a North Pacific Groundfish 
Fisheries Observer since 1998 who has been fairly active with the APO and the union in 
regards to observer issues for the last several years, attended as the delegate from Alaska. I 
would like to thank Paul for attending- everyone enjoyed talking with him and learning 
more about Fisheries Observers and the vital role they play in our nation’s fisheries. 



 12

Following, is a first-hand account from Paul Wilkins regarding his thoughts of the 
Convention: 
  

““LLaasstt  AAuugguusstt,,  II  wwaass  pplleeaasseedd  ttoo  bbee  iinnvviitteedd  bbyy  mmyy  uunniioonn  rreepprreesseennttaattiivvee,,  TTrraacceeyy  
MMaayyhheeww,,  ttoo  ggoo  ttoo  tthhee  UUnniitteedd  IInndduussttrriiaall  WWoorrkkeerrss  ((UUIIWW))  QQuuaaddrreennnniiaall  CCoonnvveennttiioonn..  
HHaavviinngg  nneevveerr  bbeeeenn  ttoo  ssuucchh  aa  llaarrggee  uunniioonn  mmeeeettiinngg  bbeeffoorree,,  II  ddiiddnn’’tt  kknnooww  wwhhaatt  ttoo  eexxppeecctt..    
AAtt  tthhee  vveerryy  lleeaasstt,,  iitt  wwoouulldd  bbee  aa  wwaayy  ffoorr  mmee  ttoo  sseeee  tthhee  iinnnneerr  wwoorrkkiinnggss  ooff  tthhee  uunniioonn,,  aanndd  
mmaayybbee  mmeeeett  aa  ffeeww  ppeeooppllee..  WWhhaatt  II  ggoott  oouutt  ooff  iitt  wwaass  ssoo  mmuucchh  mmoorree..  
  

““FFoorr  tthhee  ccoonnvveennttiioonn,,  II  wwaass  ttoo  bbee  aa  nnoonn--vvoottiinngg  ffrraatteerrnnaall  ddeelleeggaattee,,  oonnee  ooff  1111  
ddeelleeggaatteess  ffrroomm  tthhee  WWeesstt  CCooaasstt  aanndd  NNoorrtthh  PPaacciiffiicc  rreeggiioonnss..  TThhee  vvoottiinngg  ddeelleeggaatteess  aarree  ““rraannkk  
aanndd  ffiillee””  mmeemmbbeerrss  eelleecctteedd  bbyy  tthhee  uunniioonn  mmeemmbbeerrsshhiipp,,  oonnee  ffoorr  eevveerryy  330000  mmeemmbbeerrss..    TThhee  
ccoonnvveennttiioonn  wwaass  hheelldd  aatt  tthhee  PPaauull  HHaallll  CCeenntteerr,,  tthhee  SSeeaaffaarreerrss  IInntteerrnnaattiioonnaall  UUnniioonn  
aaffffiilliiaatteedd  ttrraaiinniinngg  ffaacciilliittyy..  AAfftteerr  hhaavviinngg  ssppeenntt  tthhee  eennttiirree  ssuummmmeerr  oonn  KKooddiiaakk,,  iitt  wwaass  
aaccttuuaallllyy  rreeffrreesshhiinngg  ttoo  eexxppeerriieennccee  ssoommee  hhoott  aanndd  hhuummiidd  EEaasstt  CCooaasstt  wweeaatthheerr..  II  aarrrriivveedd  aatt  
tthhee  hhootteell--ssttyyllee  ddoorrmmss  jjuusstt  iinn  ttiimmee  ffoorr  ddiinnnneerr,,  aanndd  wwaass  iinnttrroodduucceedd  bbyy  TTrraacceeyy  ttoo  sseevveerraall  
pprroommiinneenntt  ppeeooppllee  iinnvvoollvveedd  iinn  tthhee  uunniioonn,,  iinncclluuddiinngg  TToommmmyy  OO  ((VViiccee  PPrreessiiddeenntt  ooff  tthhee  
MMiiddwweesstt  RReeggiioonn)),,  aanndd  JJoohhnn  SSppaaddaarroo  ((tthhee  NNaattiioonnaall  DDiirreeccttoorr))..  IItt  hhaadd  bbeeeenn  aa  lloonngg  ddaayy  ooff  
fflliigghhttss  ffrroomm  AAnncchhoorraaggee,,  ssoo  II  ddeecciiddeedd  ttoo  ccaallll  iitt  aa  nniigghhtt..  TThhee  mmeeeettiinngg  wwaass  ttoo  bbeeggiinn  eeaarrllyy  tthhee  
nneexxtt  mmoorrnniinngg  aanndd  II  wwaanntteedd  ttoo  ffeeeell  rreeffrreesshheedd  ffoorr  tthhiiss  eexxttrraaoorrddiinnaarryy  ooppppoorrttuunniittyy..  
  

““II  wwookkee  eeaarrllyy  tthhee  nneexxtt  mmoorrnniinngg  ffoorr  bbrreeaakkffaasstt  aanndd  wweenntt  ttoo  tthhee  aauuddiittoorriiuumm  ttoo  ffiinndd  aa  
sseeaatt..  OOuuttssiiddee  tthhee  aauuddiittoorriiuumm,,  tthheerree  wwaass  aa  ttaabbllee  sseett  uupp  wwiitthh  lliitteerraattuurree  aabboouutt  tthhee  UUnniioonn  
PPlluuss  PPrrooggrraamm--  aa  ggrroouupp  ooff  bbeenneeffiittss  aavvaaiillaabbllee  ttoo  aallll  UUIIWW  mmeemmbbeerrss,,  iinncclluuddiinngg  ccaarr  rreennttaall,,  
iinntteerrnneett  aacccceessss  aanndd  hheeaalltthh  ccaarree  ddiissccoouunnttss..  TThhee  ddaayy  bbeeggaann  wwiitthh  ooppeenniinngg  rreemmaarrkkss  bbyy  tthhee  
UUIIWW  pprreessiiddeenntt  MMiicchhaaeell  SSaaccccoo,,  rreeppoorrttss  wweerree  tthheenn  ggiivveenn  bbyy  tthhee  rreeggiioonnaall  vviiccee  pprreessiiddeennttss  
aanndd  vvaarriioouuss  ccoommmmiitttteeeess;;  aanndd  gguueesstt  ssppeeaakkeerrss  lliikkee  EEllaaiinnee  CChhaaoo  ((tthhee  UU..SS..  SSeeccrreettaarryy  ooff  
LLaabboorr))  rroouunnddeedd  oouutt  tthhee  pprreesseennttaattiioonnss..  
  

““IItt  wwaass  nnoott  aallll  ssppeeeecchheess  aanndd  bbuussiinneessss  tthhoouugghh..  LLaatteerr  tthhaatt  aafftteerrnnoooonn,,  wwee  wweerree  
ggiivveenn  aa  sscceenniicc  ttrriipp  aabbooaarrdd  aa  ffoorrmmeerr  CChheessaappeeaakkee  BBaayy  ooyysstteerriinngg  sskkiippjjaacckk..  TThhee  ccaappttaaiinn  wwaass  
vveerryy  eenntthhuussiiaassttiicc--  bbeeiinngg  aa  ffoorrmmeerr  ccoommmmeerrcciiaall  ooyysstteerr  ffiisshheerrmmaann,,  hhee  ddrrooppppeedd  tthhee  ddrreeddggee  
ffoorr  aa  bbiitt  ttoo  ggiivvee  uuss  aa  nniiccee  mmiidd--aafftteerrnnoooonn  ssnnaacckk  ooff  ffrreesshh  ooyysstteerrss  oonn  tthhee  hhaallff  sshheellll……  tthhee  
bbeesstt  II’’vvee  eevveerr  hhaadd..  AAnndd,,  wwee  lleett  oouutt  tthhee  ssaaiillss  ffoorr  aa  bbiitt,,  wwhhiicchh  wwaass  aa  rreeaall  ttrreeaatt  ffoorr  mmee..  TThhee  
CCoonnvveennttiioonn  ccoonnttiinnuueedd  iinnttoo  tthhee  nneexxtt  ddaayy  wwhheenn  mmoorree  pprreesseennttaattiioonnss  aanndd  vvoottiinngg  wweerree  
ppeerrffoorrmmeedd..  
  

““LLooookkiinngg  bbaacckk  oonn  tthhee  mmeeeettiinngg,,  II  hhaadd  ssuucchh  aa  ggoooodd  ttiimmee..  II  mmeett  qquuiittee  aa  ffeeww  ggrreeaatt  
ppeeooppllee  iinn  tthhee  UUnniioonn  ffrroomm  tthhee  UUnniioonn  cchhiieeffss,,  ttoo  tthhee  ffaaccttoorryy  wwoorrkkeerrss  ffrroomm  TTeexxaass,,  ttoo  tthhee  
ppeeooppllee  tthhaatt  rruunn  tthhee  lloocckkss  oonn  tthhee  PPaannaammaa  CCaannaall..  II  wwaass  vveerryy  iimmpprreesssseedd  wwiitthh  tthhee  
oorrggaanniizzaattiioonn  tthhaatt  ggooeess  ttoo  bbaatt  ffoorr  uuss..  TThhee  ddiivveerrssiittyy  ooff  jjoobbss,,  bbaacckkggrroouunnddss  aanndd  rraacceess  wweerree  
ggrreeaatt  ttoo  wwiittnneessss..  FFrroomm  mmyy  uunnddeerrssttaannddiinngg,,  tthhee  mmaannaaggeerrss  ooff  tthhee  UUIIWW  hhaavvee  aa  ggoooodd  ggrraasspp  
ooff  wwhhoo  FFiisshheerriieess  OObbsseerrvveerrss  aarree,,  ffoorr  tthheeyy  aallll  bbeeggaann  aass  wwoorrkkiinngg  mmeemmbbeerrss  ooff  tthhee  uunniioonn,,  jjuusstt  
lliikkee  uuss..  II  llooookk  ffoorrwwaarrdd  ttoo  tthhee  nneexxtt  eeiigghhtt  ssuucccceessssffuull  yyeeaarrss  ooff  tthhee  UUIIWW  aanndd  tthhee  SSeeaaffaarreerrss  
IInntteerrnnaattiioonnaall  UUnniioonn  ((SSIIUU))..””  
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We observers have much to be proud of, but we have numerous challenges ahead. 
Not the least of which is the action being taken by the North Pacific Fisheries Management 
Council to change the current Service Delivery Model. While these changes have the 
potential to be beneficial for observers, industry and the sustainability of the fisheries (and 
our jobs); it is important to be represented in this process. The North Pacific Fisheries 
Management Council (http://www.fakr.noaa.gov/npfmc ) is currently scheduled to take 
initial action at its February meeting with final action slated for April. The Observer 
Advisory Committee will meet in Seattle on January 30th and 31st to discuss the issue and 
make recommendations for the Council’s February meeting. As a member of the Observer 
Advisory Committee, I (Tracey) will be attending these meetings. I encourage anyone in 
Seattle at that time to attend. I hope to see you there. 
 
 
NNAATTUURREE  NNOOTTEESS  AANNDD  QQUUOOTTEESS::  
 

AANN  EECCOOLLOOGGIICCAALL  EEDDUUCCAATTIIOONN  

 

 

“One of the penalties of an ecological education is that one lives alone in a world 
of wounds. Much of the damage inflicted on land is quite invisible to laymen. An ecologist 
must either harden his shell and make believe that the consequences of science are none of 
his business, or he must be the doctor who sees the marks of death in a community that 
believes itself well and does not want to be told otherwise. 

“The government tells us we need flood control and comes to straighten the creek 
in our pasture. The engineer on the job tells us the creek is now able to carry off more flood 
water, but in the process we lost our old willows where the cows switched flies in the noon 
shade, and where the owl hooted on a winter night. We lost the little marshy spot where our 
fringed gentians bloomed. 

“Some engineers are beginning to have a feeling in their bones that the 
meanderings of a creek not only improve the landscape but are a necessary part of the 
hydrologic functioning. The ecologist sees clearly that for similar reasons we can get 
along with less channel improvement on Round River.” 

 
***Excerpts from Round River ( Oxford University Press, New York, 1993, pg. 165), 

 
By Aldo Leopold 
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NNEEWWSS  FFRROOMM  TTHHEE  BBOOAARRDD::  
 

TTWWOO  NNEEWW  BBOOAARRDD  MMEEMMBBEERRSS  AANNDD  AA  BBOOAARRDD  MMEEEETTIINNGG  
SSCCEEDDUUAALLEEDD  FFOORR  NNEEXXTT  MMOONNTTHH  

 
The APO has recently enlisted two great new APO Board members, but we are 

ideally looking to recruit a Board member for each of the national Fisheries Management 
Regions not currently represented and one international representative for each region of 
each country who wishes to join us. We have yet to receive any nominations for potential 
APO officers to be elected. Nominations must be in by Dec. 16th, by our annual APO Board 
Meeting. Nominee names will be announced following the Board meeting on 
ObserverNet.org and elections will held during the third week of January. 
 

We are holding our annual meeting for the APO Board members in Eugene, 
Oregon on 16 December 2005 from 1200 to 1600. Following this meeting, we will open it 
up for a general APO meeting, which is open to anyone and certainly has the potential to 
carry over to a more entertaining local venue than Liz’s living room. If you plan on 
attending the general APO meeting, just call Liz Mitchell for directions at 541/344-5503 or 
e-mail her at <emitch@efn.org>. 
  

*New Board Member Introductions* 
 

DDaavviidd  WWaaggeennhheeiimm::  Not only has David been an observer now for over six years, he has 
been actively building communication among observers from around the world for the last 
three years, with ObserverNet.org (an on-line community of observers David has helped 
create and continues to build upon). David had the opportunity to present ObserverNet.org 
internationally at the last Observer Conference in Sydney, Australia. His presentation was 
at the forefront of one of the pressing themes at the conference, heightening 
communication among observer programs in order to share each others’ pitfalls and 
successes. David hopes to help the APO tackle observer program issues, by coordinating 
communication efforts for the APO on ObserverNet.org, and essentially hopes to help 
observers be heard.  
  
MMaarrkk  WWoorrmmiinnggttoonn::  Since the summer of 1990 Mark has worked ten calendar years in the 
NPGOP- he completed 20 cruises and has been deployed on approximately 40 vessels and 
at 3 shore-side plants in the North Pacific. Mark has also spent eight months working in the 
West Coast Observer Program out of Port Orford, Oregon where he worked with local 
fishers and sustainability activists attempting to create a healthier stakeholder relationship 
to a management regime newly imposed on a declared disaster fishery. Mark believes that 
natural resource policy is evolving for the better, but that “There is too much wrangling 
over how we carve up a shrinking pie, and too little attention to securing its ingredients.” 
Mark hopes to help the APO exert leadership with creating greater accountability for ocean 
resource policy-makers and those who seek to influence them. 
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WE NEED TO HEAR FROM YOU! 
 
You can actively participate in the APO by: e-mailing us with any problems, concerns, or 
ideas; by writing articles or letters to the editor for the Mail Buoy; by alerting us of any job 
announcements or upcoming research; by becoming involved in the on-line working 
groups, or by occupying one or several of these suggested APO positions. Please, e-mail us 
at: apo_obs@hotmail.com (APO), emitch@efn.org (Liz Mitchell); lblegend@yahoo.com 
(Keith Davis), davewagenheim@hotmail.com (David Wagenheim), or 
siberio@hotmail.com (Mark Wormington). You should expect an answer within 3 weeks 
if we're all at sea or within a day or two if one of us is in between boats. 
 
 
LETTERS TO THE EDITOR:  
  
******  NNoonnee  ccuurrrreennttllyy--  PPlleeaassee  ssuubbmmiitt  LLeetttteerrss  bbyy  ee--mmaaiill  wwiitthh  tthhee  pphhrraassee  ““lleetttteerr  ttoo  tthhee  EEddiittoorr””  iinn  tthhee  
ssuubbjjeecctt  hheeaaddiinngg,,  ttoo  bbee  cclleeaarr  ooff  tthhee  iinntteenntt  ooff  tthhee  mmeessssaaggee..  
  
  

IIMMPPOORRTTAANNTT  CCOONNTTAACCTTSS  AANNDD  WWEEBBSSIITTEESS::  
 
APO General E-mail     apo_obs@hotmail.com  
APO website      www.apo-observers.org  
ObserverNet Forums     www.observernet.org  
Keith Davis (APO Board/Mail Buoy Editor)  lblegend@yahoo.com  
       (808) 223-4798 
Liz Mitchell (APO Board/ Mail Buoy Editor) emitch@efn.org  
       (541) 344-5503 
David Wagenheim (APO Board/ObserverNet.org) davewagenheim@hotmail.com  
Kim Dietrich (APO Treasurer)   dietrichk@quest.net  
Mark Wormington (APO Board)   siberio@hotmail.com  
Jonathan Wong (ObserverNet.org)    jon.wong@observernet.org   
NP Observer Advisory Committee    (907) 257-2770 
Tracey Mayhew (Observer Union Representative)  tmayhew@seafarers.org 
National Observer Program    www.st.nmfs.gov/st4/nop 
AMSEA (Marine Safety Instruction)   www.amsea.org 
NOAA jobs      www.jobs.doc.gov 
International Observer Conferences  www.fisheriesobserverconference.com 
 

******  NNEEWW  AAPPOO  HHAATTSS,,  TT--SSHHIIRRTTSS,,  AANNDD  PPAATTCCHHEESS  wwiillll  bbee  aavvaaiillaabbllee  ssoooonn..  
  

******  MMaaiill  BBuuooyy  ssuubbmmiissssiioonnss  ffoorr  tthhee  nneexxtt  nneewwsslleetttteerr  aarree  dduuee  bbyy  tthhee  eenndd  ooff  JJAANNUURRAARRYYtt  22000055..  
  

TThhee  AAPPOO  wwiisshheess  yyoouu  aanndd  yyoouurrss  aa::  

HHaappppyy  HHoolliiddaayyss  aanndd  HHaappppyy  NNeeww  YYeeaarr  


